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Noxious Weed Outreach 

 Prevention is important but noxious weed 
control is both possible and practical 

 Most outreach is geared toward identifying 
and reporting weeds to allow for rapid 
control - EDRR 
 Emphasis on learning to recognize invader 
 Action response is easily communicated  
 Action is easily completed (low cost) 
 



AIS Outreach 

 Established AIS cannot be controlled or 
managed  

 Aquatic habitats don’t invite targeted control 
 Control strategies are not selective 

 EDRR has limited effectiveness 
 Most AIS become established before detected 
 Few, if any, control actions are available 

 Prevention is the only practical solution 
 



Prevention is best accomplished 
through outreach 

 Regulation is important but the public will 
not be inspired to take action just through 
regulation 

 Prevention is most effective when all 
segments of the public are participating in 
the effort 

 Outreach efforts must inspire voluntary 
compliance to be broadly accepted 



The key to prevention is changing 
behavior 

 Traditional product based outreach often 
results in increased awareness but little if 
any behavior change  

 It is not enough for people to know that 
AIS are a problem. They must know what 
to do and they must do it.  

 To be effective we must change behavior 
 



Social Marketing 

 “The planned implementation of programs 
designed to bring about social change 
using concepts from commercial 
marketing” 

 The ultimate objective of social marketing 
is to influence action  
 



Key components of a social 
marketing outreach effort 

 Identify desired outcomes 
 Identify best time, place and method for 

reaching target group 
 Develop the program needed to support 

effort 



Identify desired outcomes and 
specific audience 

 There is no such thing as “The Public” 
 Layer upon layer of overlapping groups 

 No single outcome applies to everyone - develop 
specific outcomes for specific groups 
 Anglers & boaters need to clean their boats and gear 
 Game wardens need to incorporate an AIS message 

into every public contact 



Identify best method for reaching 
target group 

 “If the only tool you have is a hammer, 
you tend to see every problem as a nail” 
Andrew Maslow 
 

 Effective programs reach the targeted 
audience with messages that appeal 
directly to them. One size does not fit all! 



To be most effective we must deliver 
multiple messages to a diverse public 

 You must understand your audience 
 What motivates them 
 Why should they care 
 Who or what influences them 

 



What motivates them 

 This is important - knowing their 
motivations is key to achieving success 

 Motivations may be very different from 
group to group 



Why should they care 

 If we can’t give them a compelling reason 
to change they won’t 

 Answer “what’s in it for me”. How will they 
be affected 

 This may be very different among various 
audiences 



Who or what influences them 

 Everyone has things that have more 
influence on them than others 

 Understanding what influences your target 
audience is critical to a successful effort. 



To be most effective we must deliver 
multiple messages to a diverse public 

 You must understand your audience 
 What motivates them 
 Why should they care 
 Who or what influences them 

 



AIS transport vectors 



Expanded to show 
characterization categories 





Develop the program 

 Only after careful planning should you 
focus on products and delivery 

 Multiple products and delivery methods 
will be needed to properly motivate the 
diverse publics that must be engaged. 



Crafting the product 

 Address what they want to know, not 
what you think they should know. 
 Don’t expect them to be like you 
 Put yourself in their seat 



Tell a good story 

 Try to relay a story – don’t recite facts 
 Use of facts can often distract a conversation 

 Keep it simple 
 Include no more than one or two main points 

 Make it repeatable 



Find the right messenger 

 Understand who the target group is 
influenced by and get them to carry the 
message 

 Peer-to-peer is best 
 Agencies and agency personnel may not 

be best 
 



Conclusions 

 Many efforts increase awareness but do little to 
change behavior 

 All AIS outreach efforts should focus on 
generating action 

 Specific outreach efforts must be crafted to 
address each target audience or desired 
outcome 

 Changing behavior is difficult and requires 
significant sustained effort but effective 
techniques are available  



Thank You 
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